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DANVILLE PUBLIC SCHOOLS 

ADMINISTRATOR PERFORMANCE EVALUATION PLAN 
 
 

I.   Introduction and Beliefs 
 

The Danville Public School System recognizes a need for continual improvement of instruction.   

The division’s performance evaluation plan provides a framework for systemic improvement, which satisfies 

requirements mandated by the Virginia Department of Education while providing for the improvement and 

enhancement of professional skills. 

 

The Danville Public School System believes: 

1. Performance evaluation is a basic fact of life and that, as professionals, we are committed to the 

maintenance of standards of excellence in our educational programs and to the continual 

improvement of instruction.   

2. Performance evaluation must be a cooperative effort based on mutual trust and open dialogue 

between administrative and teaching staffs. 

3. The evaluation process should aid the professional in gaining new insights into his or her 

performance and in identifying areas for continual growth. 

4. The performance evaluation of professionals should be based on a variety of processes and 

instruments. 

5. Self-evaluation and the use of data from other professionals are essential to effective evaluation. 

6. Well-trained and well-qualified evaluators who continually update their skills are indispensable to an 

effective performance evaluation process. 

7. The evaluation plan must be subject to periodic review. 

8. The entire professional staff has a responsibility to understand and to review continually the 

evaluation plan. 

 

II. Philosophy of Evaluation 

 

Performance evaluation is a process whereby the effectiveness of the professional staff member is appraised in 

relation to his or her competencies, working conditions, and professional standards and practices.  The 

performance evaluation process shall recognize the worth of the individual and his or her unique role in the 

education process and must serve to support and lend positive direction toward individual and group 

effectiveness.  The evaluation process must serve to foster self-improvement and be a vital part of the total school 

plan to improve the quality of education, the instructional process, and the educational growth of the student. 
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The Danville Public School System is committed to the educational needs of our students.   

The instructional program of the division is based on the belief that successful learning is the direct result of 

effective teaching.  Supervision must be a cooperative effort based on mutual trust and open dialogue between 

administrative and teaching staffs. 

 

III.   Purposes of Evaluation 

 

 To improve instruction 

 To promote and assist professional growth and skills 

 To fulfill, in a uniform manner, the legal requirements of state and local authorities 

 To identify and remediate the unsatisfactory professional employee   

Note:  An unsatisfactory evaluation may initiate dismissal proceedings in accordance with state code. 

IV.   Professional Standards and Practices 

 

A.  Professional Standards 

1. Professional educators in the Danville Public School System provide high quality services to the 

community and its citizens. 

2. Professional educators fulfill their obligation to provide services and to conduct themselves in a 

manner that places the highest esteem on human rights and dignity. 

3. Professional educators ensure that every student receives the highest quality of service. 

4. Professional educators assume responsibility for the development of sound educational policy and 

implement that policy and its programs. 

5. Professional educators recognize and demonstrate that their primary responsibility is to the student 

and the development of the student’s potential. 

6. Professional educators exhibit, by their actions, value for the worth and dignity of every person -- 

student, and colleague; the pursuit of truth; devotion to excellence; acquisition of knowledge; and 

democratic principles. 

7. Professional educators engage in continuing professional development that benefits the students of 

the school system and keep current with research and technology applicable to their professional 

duties. 

8. Professional educators pursue and use resources that best serve the interests and needs of students. 
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B.  ractices 

B.  Professional Practices  

Professional practices are behaviors and attitudes that are based on a set of values that the professional 

education community believes and accepts.  These values are demonstrated by the professional 

educator’s conduct toward students, colleagues, the educator’s employer, and the community.  

Professional educators in the Danville Public Schools are expected to abide by this section. 

  

1. Professional educators abide by Code of Virginia, other school laws of the Commonwealth, rules and 

regulations of the Virginia Board of Education and Danville School Board policies and regulations. 

2. Professional educators maintain high levels of competence throughout their careers. 

3. Professional educators exhibit consistent and equitable treatment of students, fellow educators, and 

parents.  Professional educators respect the civil rights of all and do not discriminate on the basis of 

age, race, national or ethnic origin, culture, religion, gender or sexual orientation, marital status, 

political beliefs, socioeconomic status, disabling condition, and/or vocational interest.  (This list of 

bases of discrimination is not all-inclusive.)   

4. Professional educators accept the value of diversity in educational practice.  Diversity of practice 

requires educators to have a range of methodologies and to request the necessary tools for effective 

teaching and learning. 

5. Professional educators impart to their students principles of good citizenship and societal 

responsibility. 

6. Professional educators use acceptable and professional language and communication skills.  

Communications with students, parents, and staff reflect sensitivity to the fundamental human rights 

of dignity, privacy, and respect. 

7. Professional educators are open-minded and knowledgeable and use appropriate judgment and 

communication skills when responding to an issue in the educational environment. 

8. Professional educators maintain confidentiality of information obtained in the course of professional 

service unless required to be disclosed by law or by clear and compelling professional necessity as 

determined by the professional educator. 

9. Professional educators exert reasonable effort to protect the student from conditions that interfere 

with learning or are harmful to the student’s health and/or safety. 
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V.       Levels of Performance and Related Evaluation Components 

 

A.  Levels of Performance 

This framework for performance evaluation consists of six categories (five domains and a set of 

superintendent-/supervisor-determined requirements) and their related criteria.   

 

At the Interim Review point, the performance of the administrator is rated as progressing satisfactorily 

or improvement needed.   

 

1.     Progressing Satisfactorily 

This rating in any category indicates that the administrator understands and exhibits the 

concepts underlying the criteria of that category.   

 

2.     Improvement Needed 

This rating in any category indicates that the administrator is having difficulty either    

understanding and/or demonstrating an understanding of the concepts underlying the criteria 

of that category.  Working on the fundamental practices associated with the criteria will enable 

the administrator to grow and develop.  For any category rated as needing improvement, the 

evaluator must assist the administrator in his or her effort to grow and improve in this area.       

 

At the end-of-the year Summative Evaluation point, the performance of the administrator is rated as 

exceeds criteria, meets criteria, requires improvement, or unsatisfactory.   

 

1.  Exceeds Criteria 

This rating in any category indicates that the administrator understands the concepts underlying 

the criteria for that category and in his or her performance the administrator demonstrates this 

knowledge in an exceptional, exemplary fashion.  His or her performance is at a level that is 

above average and surpasses that which is a basic expectation for the position held.           

2. Meets Criteria  

This rating in any category indicates that the administrator understands the concepts underlying 

the criteria of that category.  This rating indicates that the administrator’s performance meets the 

basic expectations for the position held.    

   

 



 5

3. Requires Improvement 

This rating in any category indicates that the administrator is having difficulty either    

understanding and/or demonstrating an understanding of the concepts underlying the criteria of 

that category.  Working on the fundamental practices associated with the criteria will enable the 

administrator to grow and develop.  For any category so rated, the evaluator must assist the 

administrator in his or her effort to grow and improve in this area.       

 

4. Unsatisfactory 

An unsatisfactory rating in any category indicates that the administrator either does not 

understand and/or does not demonstrate an understanding of the concepts underlying the criteria 

of that category.  A focused approach -- developed jointly by the administrator and 

superintendent/supervisor -- for improving in the areas associated with the category is in order.  

If an unsatisfactory rating is given in any category, the evaluator must provide anecdotal 

records or other written evidence to support such a rating.  

Note:  A Summative Evaluation that is unsatisfactory overall may initiate dismissal proceedings 

in accordance with Code of Virginia. 

    

  

B.   Plan of Assistance  

If the overall performance of an administrator is deemed unsatisfactory by the 

superintendent/designee or immediate supervisor, a plan of assistance must be developed and 

implemented by the superintendent/designee or immediate supervisor.  The plan will be 

individualized to the specific needs of the administrator and may include readings, 

discussion, observation of a master administrator in one’s area, and/or other professional 

development components.  Such a plan may be initiated as deemed necessary by the 

superintendent/designee or immediate supervisor at any point during the evaluation year.  

Failure on the part of the administrator to comply with or meet the expectations set forth in 

the Plan of Assistance may initiate dismissal proceedings in accordance with Code of 

Virginia.     

  

C. Additional Tools 
 
In addition to the formal, required documents included in this manual, the administrator 

and/or his or her immediate supervisor may select additional tools/instruments for collecting 

data as part of the performance evaluation process.  [Examples:  faculty and staff feedback 

forms, student surveys, parent surveys, professional practices checklists, etc.] 
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♦ ADMINISTRATOR ♦ 
Categories of Primary Responsibilities 

Domains  ♦  Standards  ♦  Indicators 
 

Sample performance indicators are included to help document the performance of job standards; 
however, the administrator is evaluated on the five domains and the related performance standards, not 
the individual performance indicators. 
 

DOMAIN 1: 
PLANNING AND ASSESSMENT 

 
Standard 1: The administrator effectively employs various processes for gathering, analyzing, and using 

data for decision making.   
 
Indicators:   Applies current research related to effective techniques for gathering data from individuals, 

groups, and programs.  Gathers and analyzes data on student academic achievement through 
standardized test results and other student performance sources.  Identifies strengths and 
weaknesses in programs and practices in order to ensure continuous improvement.  Applies and 
communicates statistical findings.  Plans and implements changes in programs and/or curricula 
based on data.  Conducts annual analyses of school’s test and sub-test scores by grade and 
discipline.   

 
Standard 2: The administrator collaboratively develops and implements a school improvement plan that 

results in increased student learning. 
 
Indicators: Ensures the development and implementation of an annual school plan approved by the 

superintendent.  Works collaboratively with faculty and staff to develop a vision and mission 
statement consistent with the division’s strategic plan.  Supports the mission by identifying, 
articulating, and planning to meet the educational needs of students, staff, and other stakeholders.  
Works collaboratively to develop long- and short-range goals and objectives consistent with 
needs assessment data.  Evaluates the effects of changes on student achievement and provides 
feedback on goal achievement and needs for improvement.  Keeps abreast of current literature 
regarding school reform.  Supports staff through the stages of the change process.  Maintains 
stakeholders’ focus on long-range mission and goals throughout the implementation process.  

 
Standard 3:  The administrator plans, implements supports, and assesses instructional programs that 

enhance teaching and student achievement of the Standards of Learning.  
 
Indicators: Demonstrates a working knowledge and understanding of the Standards of Learning and school 

division curricular requirements.  Articulates curricular goals and objectives to staff and other 
stakeholders.  Assists with the development of a comprehensive curriculum utilizing goals and 
objectives in alignment with the Standards of Learning.  Works with staff to plan, implement, 
evaluate, and revise the curriculum on a systematic, ongoing basis.  Demonstrates knowledge of 
and applies current research related to best practices in curriculum and instruction.  Provides 
resources and materials to accomplish instructional goals for all students.  Facilitates 
program/curricular changes to meet state or federal requirements.  Monitors and assesses the 
effect of the programs and/or curricular on student achievement.  Implements division testing 

F1 
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program for students.  Uses varied assessment data to ensure that instructional programs are 
responsive to students’ academic needs.  

 
Standard 4:  The administrator develops plans for effective allocation of fiscal and other resources.  
 
Indicators: Meets and works collaboratively with appropriate staff to determine budget needs and priorities.  

Prioritizes budget requests to meet the needs of assigned curriculum/program(s).  Meets and 
works collaboratively with appropriate staff to determine priorities for effective allocation of 
space as well as human and other resources.  Monitors and assesses resource allocation.  Revises 
resource allocation plans based on implementation data.  

 
 

 DOMAIN 2:  
INSTRUCTIONAL LEADERSHIP 

 
Standard 1:  The administrator communicates a clear vision of excellence and continuous improvement 

consistent with the goals of the school division. 
 
Indicators: Articulates a vision and works collaboratively to develop a mission and programs consistent with 

the division’s strategic plan.  Emphasizes positive student achievement and continuous 
improvement.  Analyzes current academic achievement and teaching methods to make 
appropriate educational decisions and improve classroom instruction.  Monitors the delivery of 
appropriate remediation and intervention for students.  Explores, disseminates, and applies 
knowledge and information about new or improved methods of instruction or related issues.  
Shares evaluation data and subsequent plans for continuous improvement with staff, students, and 
other stakeholders.  Commits resources to the achievement of the mission and goals.  
Demonstrates strong motivation and high standards and models self-evaluation.  Communicates 
commitment to protecting academic instructional time.  Recognizes, encourages, and celebrates 
excellence among staff and students.   

 
Standard 2: The administrator supervises the alignment, coordination, and delivery of assigned 

programs and/or curricular areas. 
 
Indicators: Works with staff to develop a written plan for the coordination and articulation of curricular 

goals.  Meets and works with staff on a regular basis to identify needs and determine priorities 
regarding program delivery.  Provides direction and support in planning and implementing 
activities and programs consistent with continuous improvement efforts and attainment of 
instructional goals.  Monitors coordination of instructional programs with state and local 
standards.  Demonstrates and applies knowledge of effective instructional models and strategies.  
Identifies best instructional practices for student groups with identified needs.  Facilitates child 
studies and/or intervention plans to prevent the over-identification of special education students.  
Provides instructional resources, material, training, and support to accomplish instructional goals.   

 
Standard 3: The administrator selects, inducts, supports, evaluates, and retains quality instructional and 

support personnel. 
 
Indicators: Maintains and disseminates a current handbook of personnel policies and procedures. Establishes 

and uses selection procedures that ensure fairness and equity in selecting the best candidates.  
Makes recommendations regarding personnel decisions consistent with established policies and 
procedures.  Establishes and implements formal and informal induction procedures to promote 
assistance for and acceptance of new employees.  Sets high standards for staff performance.  
Evaluates performance of personnel consistent with division policies, provides formal and 
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informal feedback, and maintains accurate evaluation records.  Evaluates instructional alignment 
with the Standards of Learning to ensure students’ successful attainment of the knowledge and 
skills indicated.  Evaluates classroom practices and methods for improvement of instruction.  
Provides support and resources for staff to improve job performance, and recognizes and supports 
the achievements of highly effective staff members.  

 
Standard 4:  The administrator provides staff development programs consistent with program 

evaluation results and school instructional improvement plans. 
 
Indicators: Leads the development and implementation of a systemic professional development plan for 

individuals and for the school.  Involves school staff in identifying staff development needs based 
on student achievement data.  Provides staff development that supports effective instruction.  
Shares knowledge and information about new, improved, or alternative methods of instruction 
and related issues.  Meets with instructional teams and teachers regularly to assess ongoing 
school improvement efforts.  Shares program evaluation results and demonstrates connection of 
results to ongoing staff development efforts.  Disseminates information about conferences, course 
work, and membership in professional organizations.  Supports staff participation in internal and 
external professional development opportunities as appropriate.  

 
Standard 5:  The administrator identifies, analyzes, and resolves problems using effective problem-

solving techniques. 
 
Indicators: Identifies, analyzes, and resolves problems using effective problem-solving techniques.  Identifies 

and addresses problems in a timely and effective manner.  Demonstrates fairness in identifying 
multiple points of view around problem situations.  Involves stakeholders in analyzing problems 
and developing solutions.  Monitors implementation of problem resolutions.  Provides shared 
leadership and decision-making opportunities for staff that promote a climate of collaboration and 
collegiality.  Delegates responsibility appropriately to staff members.  Maintains focus on school 
and division mission and goals.  Promotes an atmosphere of mutual respect and courtesy.  

 
 
 
 

DOMAIN 3: 
SAFETY AND ORGANIZATIONAL MANAGEMENT  

FOR LEARNING 

 
Standard 1:  The administrator maintains effective discipline and fosters a safe and positive environment 

for students and staff. 
 
Indicators: Ensures a safe, secure, orderly, clean, and attractive school environment.  Conducts safety 

training and drills in accordance with state and division plans, policies, and procedures.    
Communicates expectations regarding behavior to students, staff, and parents in a clear manner.  
Communicates procedures for handling disciplinary problems in a clear manner.  Implements and 
enforces the school division code of conduct and appropriate disciplinary procedures in a timely 
and consistent manner.  Establishes effective programs through which students develop self-
discipline and conflict resolution skills.  Manages emergency situations calmly and effectively.  
Addresses potential problem situations proactively.  Conveys mutual respect, concern, and high 
expectations to students, staff, and parents on a consistent basis.  Recognizes students and staff 
for their academic, co-curricular, personal, and professional achievements.  

 



 9

Standard 2: The administrator effectively coordinates the daily operation of the assigned area of 
responsibility. 

 
Indicators: Organizes staff to conduct daily routines efficiently, uses space effectively, and ensures 

appropriate instructional time.  Publicizes routines and procedures through handbooks, orientation 
sessions, and other means.  Protects academic instructional time from unnecessary interruptions.  
Organizes schedule to keep time students are out of class to a minimum.  Monitors and provides 
supervision for all programs and activities.  Oversees the general maintenance, upkeep, and 
appearance of the school (building administrators only).  

 
Standard 3: The administrator effectively manages human, material, and financial resources to ensure 

student learning and to comply with legal mandates.  
 
Indicators: Follows federal, state, and local statutes, regulations, policies, and procedures.  Plans and 

prepares a fiscally responsible budget to support the organization’s mission and goals 
collaboratively with staff.  Establishes and uses accepted procedures for receiving and disbursing 
funds.  Maintains records of receipts and disbursements of all funds handled.  Keeps staff 
informed about status of budget requests, equipment purchases, and materials ordered.  Monitors 
the efficient use of instructional resources.  Works with staff to establish an effective schedule for 
use of shared resources.  Maintains accurate personnel records.  Maintains current record of 
licensure, endorsement, and in-house professional development completed by staff.  Adheres to 
established evaluation schedules, timelines, and procedures.  

 
Standard 4:  The administrator demonstrates effective organizational skills to achieve school, 

community, and division goals.  
 
Indicators: Demonstrates and communicates a working knowledge and understanding of school division 

policies and procedures.  Ensures compliance and follow-through regarding policies and 
procedures.  Uses personal time to the best advantage, manages scheduling effectively, and 
follows task to completion.  Performs duties in an accurate and timely manner.  Maintains 
accurate student records to ensure that criteria for promoting/placement/instructional intervention 
are included.  Prioritizes and addresses multiple issues and projects efficiently and appropriately.  
Maintains an acceptable workspace. 

 
 

DOMAIN 4: 
COMMUNICATION AND COMMUNITY RELATIONS 

 
Standard 1: The administrator promotes effective communication and interpersonal relations with 

students and staff. 
 
Indicators: Promotes a climate of trust and teamwork within the school.  Facilitates constructive and timely 

communication.  Initiates communication and facilitates cooperation among staff regarding 
curriculum or program initiatives.  Models professionally appropriate communication skills, 
interpersonal relations, and conflict mediation.  Maintains visibility and accessibility to staff.  
Solicits staff input to discuss issues and goals and to promote effective decision-making.  
Establishes and maintains a collaborative relationship with classroom teachers, specialists, and 
administrators in promoting the division’s mission and in communicating expectations.   

 
Standard 2:  The administrator promotes effective communication and interpersonal relations with 

parents and other community members.  
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Indicators: Communicates school and division goals, objectives, and expectations to stakeholders.  Maintains 
visibility and accessibility to parents and the community.  Uses multiple modes of communication 
to notify stakeholders of issues, events, and useful information regarding curriculum and 
programs in a timely manner.  Clarifies collaborative roles of school and home in promoting 
student learning and meeting curricular goals.  Communicates evidence of progress towards goals 
and objectives.  Monitors the development and distribution of staff and student handbooks.  Uses 
acceptable written and oral language.   

 
Standard 3:  The administrator works collaboratively with staff, families, and community members to 

secure resources and to support the success of a diverse student population.  
 
Indicators: Plans for and solicits parent and community member input.  Promotes the development of 

community partnerships.  Encourages parental and community involvement in promoting school 
goals.  Collaborates with staff, families, and community leaders and responds to identified needs 
of individual students and groups of students.  Treats people with respect.  Models and promotes 
multicultural awareness, gender sensitivity, and the appreciation of diversity in the school-
community.  Promotes the value of understanding and celebrating school and community 
cultures. 

 
 

DOMAIN 5: 
PROFESSIONALISM 

 
Standard 1:  The administrator models professional, moral, and ethical standards as well as personal 

integrity in all interactions. 
 
Indicators: Relates to co-workers, staff, customers/clients, and others in an ethical and professional manner.  

Represents the school/office/program favorably in the school division/community.  Resolves 
concerns and problems in an appropriate manner.  Respects and maintains confidentiality and 
assumes responsibility for personal actions and those of subordinates.  Maintains a professional 
demeanor and appearance appropriate to responsibilities. 

 
Standard 2: The administrator works in a collegial and collaborative manner with other administrators, 

school personnel, and the community to promote and support the mission and goals of the 
school division. 

 
Indicators: Demonstrates flexibility and a collaborative attitude in supporting colleagues/work teams.  

Supports the division and advances its mission/goals.  Supports division-wide programs and 
activities and makes a positive contribution to the overall climate of the school and division.  
Maintains effective working relationships with other administrators and staff.  Shares ideas and 
information and considers the interests and needs of staff members and community stakeholders 
in promoting and supporting district goals and services.  

 
Standard 3:  The administrator takes responsibility for and participates in a meaningful and continuous 

process of professional development that results in the enhancement of student learning. 
 
Indicators: Participates in professional growth activities, including conferences, workshops, course work, 

and/or membership in professional organizations at the district, state, and/or national level.  
Evaluates and identifies areas of personal strength and weakness related to professional skills and 
their impact on student learning.  Sets goals for improvement of skills and professional 
performance.  Maintains a high level of personal knowledge regarding new developments and 
techniques, including technology, in one’s own field of professional specialization.  Comprehends 



 11

and applies current research of educational issues, trends, and practices.  Networks with 
colleagues to share knowledge about effective educational practices and to improve and enhance 
administrative knowledge, skills, and organizational success.  Maintains proper licensure and 
certification.  

 
Standard 4: The administrator provides service to the profession, the division, and the community. 
 
Indicators: Serves on division, state, and/or national committees and maintains an active role in professional 

organizations.  Contributes to and supports the development of the profession by serving as an 
instructor, mentor, coach, presenter, researcher, or supervisor. Organizes, facilitates, and presents 
at local, state, and/or national conferences.  Supports and participates in efforts to align school 
and division goals and activities with community endeavors.  

 
 

AREAS REQUIRED BY SUPERINTENDENT OR IMMEDIATE SUPERVISOR 
 
Standard 1:  
 
Indicators: 
 
 
 
 
 
Standard 2:  
 
Indicators: 
 
 
 
 
 
Standard 3:  
 
Indicators: 
 
 
 
 
 
 
 
The Categories of Primary Responsibilities and sample performance indicators have been 
reviewed.  Evaluators will document areas of concern and/or strengths in the comment section on 
the Interim Review.  
 
___________________________________  ___________________________________ 
Administrator’s Signature                          Date                  Evaluator’s Signature                               Date  
 
COPIES:  Administrator       Superintendent/Immediate Supervisor  
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♦ ADMINISTRATOR♦   
ANNUAL GOAL FORM 

 
Administrator’s Name:       Academic Year:  
 
Position/School:  
 
The four areas of  administrator responsibility and accountability required by law (assessment of administrators’ 
skills and knowledge, student academic progress, school gains in learning, effectiveness in addressing school 
safety and enforcing student discipline) are incorporated in the five domains (planning and assessment, 
instructional leadership, safety and organizational management for learning, communication and community 
relations, and professionalism).  Goals should incorporate the five domains.  Doing so may be achieved through 
one or more goal statements.  
 

 Focus (On which of the four areas of responsibility and accountability will you focus this year?) 
 
 
 
 
 
 

 Baseline  (Status at beginning of evaluation period) 
 
 
 
 
 
 

 Goal Statement (Desired results) 
 
 
 
 
 
 

 Strategies for Improvement  (Activities to accomplish goals) 
 
 
 
 
 
 
______________________________________   ____________________________  
Administrator’s Signature                      Date   Evaluator’s Signature            Date  

 
COPIES:     Administrator           Superintendent/Immediate Supervisor          Department of Human Resources  

 

F2 
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♦ ADMINISTRATOR♦   
INTERIM REVIEW 

 
 
Administrator’s Name:       Academic Year: 
 
Position/School:        Evaluator: 
 
 
Directions:  Evaluators may use this form to maintain records throughout the evaluation cycle in 
preparation for the summative evaluation.  This form serves as a running record for documenting 
performance of the administrator from all pertinent data sources. Evaluators should document areas of 
concern and/or strengths in the comment section referencing the specific standards being addressed.  
Evaluators are to circle progressing satisfactorily or improvement needed to indicate rating.  
 

DOMAIN 1: 
PLANNING AND ASSESSMENT 

 
  Progressing Satisfactorily   Improvement Needed 
 
♦Comments: 
 
 
 

DOMAIN 2: 
INSTRUCTIONAL LEADERSHIP 

 
  Progressing Satisfactorily   Improvement Needed 
 
♦Comments: 
 
 
 

DOMAIN 3: 
SAFETY AND ORGANIZATIONAL MANAGEMENT  

FOR LEARNING 
 
  Progressing Satisfactorily   Improvement Needed 
 
♦Comments: 
 
 
 
 
 
 

F3 
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DOMAIN 4: 
COMMUNICATION AND COMMUNITY RELATIONS 

 
  Progressing Satisfactorily   Improvement Needed 
 
♦Comments: 
 
 
 

DOMAIN 5: 
PROFESSIONALISM 

 
  Progressing Satisfactorily   Improvement Needed 
 
♦Comments: 
 
 
 

AREAS REQUIRED BY SUPERINTENDENT/SUPERVISOR 
   

Progressing Satisfactorily   Improvement Needed 
 
♦Comments: 
 
 
 
SUMMARY COMMENTS: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
______________________________________  _______________________________________  
Administrator’s Signature                      Date  Evaluator’s Signature                             Date  

 
COPIES:     Administrator           Superintendent           Department of Human Resources  
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♦ ADMINISTRATOR♦   
SUMMATIVE EVALUATION  

 
Administrator’s Name:     Academic Year: 
 
Position/School:                 Evaluator: 
 
Directions:   Evaluators are to circle the appropriate rating to indicate the administrator’s performance 
on the standards listed.   Progress that requires improvement should include a comment that will provide 
direction for the administrator’s Annual Goals during the succeeding school year.  Performance 
standards marked as “Improvement Needed” on the Interim Review that show no improvement at the 
time of the Summative Evaluation are to be marked as “Unsatisfactory.” 
 
 

DOMAIN 1: 
PLANNING AND ASSESSMENT 

 
Standard 1:  The administrator effectively employs various processes for gathering, analyzing, 
and using data for decision making.  
 
Exceeds Criteria Meets Criteria  Requires Improvement Unsatisfactory 
 
 
Standard 2: The administrator collaboratively develops and implements a school improvement 
plan that results in increased student learning. 
 
 Exceeds Criteria Meets Criteria  Requires Improvement Unsatisfactory 
 
 
Standard 3: The administrator plans, implements, supports, and assesses instructional programs 
that enhance teaching and student achievement of the Standards of Learning.  
 
Exceeds Criteria Meets Criteria  Requires Improvement Unsatisfactory 
 
 
Standard 4: The administrator develops plans for effective allocation of fiscal and other 
resources.  
 
Exceeds Criteria Meets Criteria  Requires Improvement Unsatisfactory 
 
 
♦Comments: 
 
 
 
 

F4 
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DOMAIN 2: 
INSTRUCTIONAL LEADERSHIP 

 
 
Standard 1:  The administrator communicates a clear vision of excellence and continuous 
improvement consistent with the goals of the school division.  
 
Exceeds Criteria Meets Criteria  Requires Improvement Unsatisfactory 
 
 
Standard 2:  The administrator supervises the alignment, coordination, and delivery of assigned 
programs and/or curricular areas.  
 
Exceeds Criteria Meets Criteria  Requires Improvement Unsatisfactory 
 
 
Standard 3:  The administrator selects, inducts, supports, evaluates, and retains quality 
instructional and support personnel.  
 
Exceeds Criteria Meets Criteria  Requires Improvement Unsatisfactory 
 
 
Standard 4:  The administrator provides staff development programs consistent with program 
evaluation results and school instructional improvement plans.  
 
Exceeds Criteria Meets Criteria  Requires Improvement Unsatisfactory 
 
 
Standard 5:  The administrator identifies, analyzes, and resolves problems using effective 
problem-solving techniques.  
 
Exceeds Criteria Meets Criteria  Requires Improvement Unsatisfactory 
 
♦Comments: 
 
 
 

DOMAIN 3: 
SAFETY AND ORGANIZATIONAL MANAGEMENT  

FOR LEARNING 
 
 
Standard 1:  The administrator maintains effective discipline and fosters a safe and positive 
environment for students and staff.   
 
Exceeds Criteria Meets Criteria  Requires Improvement Unsatisfactory 
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Standard 2:  The administrator effectively coordinates the daily operation of the assigned area of 
responsibility.   
 
Exceeds Criteria Meets Criteria  Requires Improvement Unsatisfactory 
 
 
Standard 3:  The administrator effectively manages human, material, and financial resources to 
ensure student learning and to comply with legal mandates.   
 
Exceeds Criteria Meets Criteria  Requires Improvement Unsatisfactory 
 
 
Standard 4:  The administrator demonstrates effective organizational skills to achieve school, 
community, and division goals.   
 
Exceeds Criteria Meets Criteria  Requires Improvement Unsatisfactory 
 
 
♦Comments: 
 
 
 
 

DOMAIN 4: 
COMMUNICATION AND COMMUNITY RELATIONS 

 
Standard 1:  The administrator promotes effective communication and interpersonal relations 
with students and staff.  
 
Exceeds Criteria Meets Criteria  Requires Improvement Unsatisfactory 
 
 
Standard 2:  The administrator promotes effective communication and interpersonal relations 
with parents and other community members.   
 
Exceeds Criteria Meets Criteria  Requires Improvement Unsatisfactory 
 
 
Standard 3:  The administrator works collaboratively with staff, families, and community 
members to secure resources and to support the success of a diverse student population.  
 
Exceeds Criteria Meets Criteria  Requires Improvement Unsatisfactory 
 
 
♦Comments: 
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DOMAIN 5: 
PROFESSIONALISM 

 
Standard 1:  The administrator models professional, moral, and ethical standards as well as 
personal integrity in all interactions.   
 
Exceeds Criteria Meets Criteria  Requires Improvement Unsatisfactory 
 
 
Standard 2:  The administrator works in a collegial and collaborative manner with other 
administrators, school personnel, and the community to promote and support the mission and 
goals of the school division.  
 
Exceeds Criteria Meets Criteria  Requires Improvement Unsatisfactory 
 
 
Standard 3:  The administrator takes responsibility for and participates in a meaningful and 
continuous process of professional development that results in the enhancement of student 
learning.  
 
Exceeds Criteria Meets Criteria  Requires Improvement Unsatisfactory 
 
 
Standard 4:  The administrator provides service to the profession, the division, and the 
community.  
 
Exceeds Criteria Meets Criteria  Requires Improvement Unsatisfactory 
 
 
♦Comments: 
 
 

 
AREAS REQUIRED BY SUPERINTENDENT/SUPERVISOR  

 
Standard 1:    
 
Exceeds Criteria Meets Criteria  Requires Improvement Unsatisfactory 
 
Standard 2:   
 
Exceeds Criteria Meets Criteria  Requires Improvement Unsatisfactory 
 
Standard 3:   
 
Exceeds Criteria Meets Criteria  Requires Improvement Unsatisfactory 
 
♦Comments: 
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ADMINISTRATOR’S SUMMARY OF PROGRESS 
(Documentation of progress to reach stated goal(s): 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Evaluator’s Comments: 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
______________________________________  _______________________________________  
Administrator’s Signature                      Date  Evaluator’s Signature                            Date  

 
 

ADMINISTRATOR’S SIGNATURE ACKNOWLEDGES RECEIPT OF THIS FORM. 
WRITTEN COMMENTS MAY BE ATTACHED. 

 
COMMENTS ATTACHED:     YES___ NO___ 

 
 

COPIES:     Administrator           Superintendent/Immediate Supervisor           Department of Human Resources   
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CCRRIITTIICCAALL  DDAATTEESS  
IINN  TTHHEE  AADDMMIINNIISSTTRRAATTOORR  PPEERRFFOORRMMAANNCCEE  EEVVAALLUUAATTIIOONN  CCYYCCLLEE::  

22001144--22001155  SSCCHHOOOOLL  YYEEAARR  

 
 

FOR ADMINISTRATORS ON 
ANNUAL CONTRACT 

 

 
FOR ADMINISTRATORS ON 
CONTINUING CONTRACT 

 
BY SEPTEMBER 12, 2014 
The immediate supervisor will meet with the 
administrator and -- 

(a) make sure the administrator understands 
what is expected of him or her and the 
criteria on which his or her performance is 
being evaluated [Includes completion of F1] 

(b) work with the administrator to develop his or 
her plan for the year  [Includes completion of 
F2] 

 
BY DECEMBER 5, 2014  
The immediate supervisor will conduct Interim 
Reviews; if an administrator is experiencing 
performance problems, the problems will be specified 
to the administrator  [Includes completion of F3] 
 
BY FEBRUARY 6, 2015 
The immediate supervisor will complete the final 
performance evaluation process for each administra-
tor; and for those administrators for whom the 
immediate supervisor plans to recommend non-
renewal, the administrator will be told about the 
recommendation at this time  [Includes completion of 
F4]   
 
BY FEBRUARY 20, 2015  
The immediate supervisor will send to the Assistant 
Superintendent for Human Resources, in writing, the 
names of those administrators for whom a non-
renewal recommendation is being made, along with 
the reason(s) nonrenewal is being recommended and 
the supporting evidence/documentation, TO INCLUDE 
COMPLETED FINAL PERFORMANCE EVALUATION 
FORMS 
 
BY MAY 1, 2015 
All final evaluation conferences are to be completed  
and documents signed by each remaining annual 
contract administrator and the immediate supervisor 
 

  BY MAY 15, 2015 
Final performance evaluation documents on all 
remaining annual contract administrators are 
forwarded to the Department of Human Resources  
 

 
BY SEPTEMBER 30, 2014 
The immediate supervisor will meet with the 
administrator and --  

(a) make sure the administrator understands 
what is expected of him or her and the 
criteria on which his or her performance is 
being evaluated 
[Includes completion of F1] 

(b) work with the administrator to develop his or 
her plan for the year  [Includes completion of 
F2] 

 
BY DECEMBER 12, 2014 
The immediate supervisor will conduct an Interim 
Review with any administrator who is experiencing 
performance problems; the problems will be specified 
to the administrator  [Includes completion of F3]    
 
BY JANUARY 9, 2015 
If the immediate supervisor has decided to conduct 
Interim Reviews, or if an employee requests one, the 
review should be completed by this date;  if an 
administrator is experiencing performance problems, 
the problems are to be specified to the administrator  
[Includes completion of F3]   
 
BY MAY 1, 2015 
The immediate supervisor will conduct final 
performance evaluation conferences; evaluation 
documents will be signed by each administrator and 
immediate supervisor  [Includes completion of F4] 
 
BY MAY 15, 2015 
Forward to the Department of Human Resources final 
evaluation documents on all continuing contract 
administrators 

 
NOTE:  Dates may need to be adjusted, based on days missed due to inclement weather. 

 
 

July 2014 


